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National Tsing Hua University Pilot Program for Rewarding

Excellence in English-Medium Instruction Teaching Assistants!
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I. Objective: The objective of this pilot program is to encourage our faculty to
employ teaching assistants who not only possess professional competencies but
are also committed to ongoing professional growth. Additionally, the program
aims to enhance our teaching assistants' proficiency in academic English. This
initiative seeks to improve the quality of English-medium instruction and establish
a friendly bilingual learning environment at our university.
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II. Definition of English-Medium Instruction (EMI) Teaching Assistants: EMI
teaching assistants (“the EMI TAs”) are those assigned to official courses marked
as 'EMI' in the university’s academic information system.
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II1. Eligibility: This program is open to undergraduate and graduate students at our
university currently serving as EMI TA. Each eligible individual may submit up
to two applications per semester.
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IV. Basic Competence Reward for EMI TAs: To foster the development of
essential teaching assistant competence among EMI TAs, this program offers
rewards to those who complete the 'Teaching Assistant Training Workshop'
organized by NTHU’s Center for Teaching and Learning Development (CTLD)
and obtain certification while serving as EMI TAs. Eligible participants will
receive an additional reward of NT$2,000 per course for the semester, which
increases to NT$3,000 for undergraduate courses with more than 20 enrolled
students.
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V. Advanced Competence Reward for EMI TAs: This reward aims to encourage
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EMI TAs to continually enhance their competence related to English-medium
instruction. This includes activities such as leading classroom discussions in
English, teaching in TA courses, and creating class notes or summaries. Those who
have received the Basic Competence Reward and participate in two competence -
building training courses (either in-person or online) organized by the Center for
EMI Excellence or CTLD in the same semester will receive an additional
NT$3,000 reward per course, with NT$5,000 for undergraduate courses with over
20 enrolled students.
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VI. Outstanding EMI TA Award: To continuously elevate the quality of our EMI
courses and ensure that these courses provide a first-class learning environment
with collaborative support from teachers and teaching assistants, EMI TAs who
receive either of the above awards are required to participate in the 'Outstanding
Teaching Assistant Evaluation' conducted each semester by the CTLD.
Outstanding EMI assistants will be selected through a comprehensive evaluation
process, including student-teacher evaluation questionnaires, teaching assistant
work logs, and reevaluation interviews. Winners will be publicly recognized,
receiving a certificate of achievement and a cash prize of NT$5,000.
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VII. Implementation Timeline: This pilot program is scheduled to run from the
second semester of the 112th academic year (Spring 2024) to the first semester of
the 113th academic year (Fall 2024).
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VIII. Funding: The program is financed by the Ministry of Education project
subsidy and the university’s own revenue from the school fund.
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[X. Implementation Approval: This pilot program is implemented subsequent to
receiving approval from the Vice President of Academic Affairs.



